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The Appalachian Juvenile Commission's regular meeting was held on Friday. December
6.2021. at the Washington County Administration Building. 1 Government Place.
Abingdon. Virginia.

Commission members present: Commission members absent:
James C. Lane (Chairman. Norlon) Neal Osborne - City of Bristol
Rhonda Lester - Russell Count,v Brad Johnson - Buchanan County
April Collins - Dickenson Count_v

Daw'n Gilbert - Wise County'
Arlene Matney - Tazew'ell County'
N{ark Thompson - Scott Countl'
Shawn LItt Smyth County'
Jason Berr,v - \l'ashington Count.v
Allen Clrockett - Lee Countv

Staff present included Trey Murray. Executive Director, Dannv Johnson, Finance
Director. and Mary Cross.

Call to Order
James C. Lane. Chairman. called the meeting to order at 10:05 A.M.

Election of Otflcers
Dau''n Gilbert nominated James C. Lane as Chair. Shaw'n [Jtt seconded the motion.
Shar,'u'n LItt moved to close nominations. April Collins seconded the motior-r.

Atler consideration. the motion PASSED by-the fbllow'ing roll call vote:

AYES: Rhonda [-ester. April Ciollins. Davnn Gilbert" Arlene Matne1'. Mark Thompson.
Shar,rn Utt. .lason Berr_v. and Allen Crockett.
Nayes: None
Abstain: James C. Lane

Jason Berrl' nominated Shaun Litt as Vice Chairman. Arlene Matnel. seconded the
motion. Dar,,'n Gilbert moved to close nominations. April Collins seconded the motion.

Atfer consideration. the rnotion PASSF.D b1 the tbllowing roll call r.ote:

"SER YING SOUTHWEST VIRGIN IA"
Bristol, Buchnnan, Diclcennn, ke, Norton, Russell, Scott, hnyth, Tazauell, Washington, Wise



AYES: James C. Lane. Rhonda Lester. April Collins, Daw,n Gilbert. Arlene Matney.
Mark Thompson. Jason Berry. and Allen Crockett.
Nay'es: None
Abstain: Shar.rn Utt

Approval of Minutes
April Collins moved to approve the minutes of September 20. 2024. Mark Thompson
seconded the motion.

Aller consideration. the motion PASSED by rhe following vote:

AYES: James C. Lane. Rhonda Lester. April Collins. Daun Gilbert. Arlene Matney.
Mark Thompson. Shawn LItt. Jason Bern.. and Allen Crockett.
Nayes: None
Abstain: None

Financial Statement
Arlene Matney moved to approve the July 1 .2024, to October 31. 2024. Financial
Statement. and Jason Berrl' seconded the motion.

fhe motion PASSED b1,.the fbllolr,ing roll call r..ote:

AYES: James C. Lane. Rhonda Lester. April Collins" Daw'n Gilberl. Arlene Matne\,.
Mark Thompson. Shawn Utt. Jason Berr1.. and Allen Crockett.
Noyes: None
Abstain: None

Updates
Mr. Murtal' prol'ided updates concerning the Merit Base Pay' Policy and Personnel
l{andbook. u'hich Sesco Management Consultants are updating. 'Ihe handbook should be
completed and presented at the next Cornmission meeting.

Atter discussion. Jason Berrl' moved to update the ,157 Det'erral Compensation Plan
T'rustees to James C. Lane and Fred R. (Tre,v) Murra\. Sirau.n LItt seconded the motion.

The motion PASSED by'the tblloning roll call vote:

AYES: James C. Lane. Rhonda Lester. April Collins. Darvn Gitbert. Arlene Matnel..
Mark Thompson. Shar.vn Utt. Jason Berr,v--. and Allen Crockett.
Nayes: None
Abstain: None

Mr. Murrav also save an r-rpdate on stafling and utilization at the Detention Center.



Budeet Proposal and Approval
After discussion, April Collins moved to approve theFY2026 Budget as proposed, with
an amendment to salaries reflecting a3o/o COLA. Mark Thompson seconded the motion.

The motion PASSED by the following roll call vote:

AYES: James C. Lane, Rhonda Lester, April Collins, Dawn Gilbert, Arlene Matney,
Mark Thompson, Shawn Utt, Jason Berry, and Allen Crockett.
Nayes: None
Abstain:None

Closed Session
Mark Thompson moved to enter into closed session under Code of Virginia Section 2.2-

3711(a)(1)(7) Personnel and Grievance Matters; Jason Berry seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: AYES: James C. I-ane. Rhonda Lester. April Collins. Dau'n Gilbert. Arlene
IV[atney. Mark Thompson. Shaw'n LItt. Jason Bertl'. and Allen Crockett.
Nayes: None
Abstain: None

RESOLUTION
CERTIFICATION OF CLOSED SESSION

I,L'HEREAS, the Appulcrc'hian .luvenile C'omnti.s.tion htt,s cont:enecl in u c'losed se.ssion ort

this' clale pursuanl to an q//irmalit,e recorded vote untl in uccorclttnce v'ith lhe pt'ot'isiont'
o/ the L'irginiu Freeclom of-lnlbrmation Acl. ctnd

\|'HEREAS, Section 2.2-3712 o/ the ('ocle

,4ppuluchian .luvenile C omrnis.y ion that suc'h

L'irginiu luu'.

of' L:irginitr requires u certific'crtion b1' the

u meeling v'tr,s' contluclec{ in conforrnill'with

liof,r', THEREI-ORE, IIE IT RESOLL'ED thut the Appulochicut .lut,enile Commissittt
hereby c'ertifies lhat. lo the be.yl of eoch mernber'.s knovleclge, (i) onb.'ltublic business

multers lav/iily' exempteLl.lrom open meeling recluirements bt' I,'irginiu lur vt'ere discu.y.setl

in the c'losetl meeting to v,hich thi.s certi/iccrtion resolulion upplie.s. uncl (iil onll' suc'h public'
hu.sine.ys t?lctlters us v'ere itlentilied in lhe mttlit)n L'()nr(ning the clo,\etJ s'es,sion were heurd.

di.;ctt.tsetl or consiclered b1' the -lppulcrchicut ,ltn,eniLe Cornrnissittt.

AYES: AYES: James C. Lane. Rhonda Lester. April Collins. Dalrn Gilbert. Arlene
Matnel'. Mark Thompson. Shaw'n Utt. Jason Berry. and Allen Crockett.
Nayes: None
-1bstuin. ,\'one



Open to Commission Members/Public
Mark rhompson asked for an update on the Shelter care Facility.

Mr. Lane requested a group picture of all Commission Members at the next meeting.

The next meeting will be March 21,2025.

Adjourn
With no further business to discuss, the meeting was adjourned.

C Lane Fred R. Murrav

Executive Director
fiyzdzf


